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The Triangle of Co-Creation

The Triangle of Co-Creation visualises positions people
take regarding the initiative and the existing structure.
Co-creation requires actors in complementary positions.

Make sure that the network of
change agents has acquired
sufficient energy and position for
being taken seriously by
managers.

Activists oppose
existing structures,
but do not connect.

Gatekeepers consolidate
positions and limit risks.

Gate keepers meetings usually
focus on competences and
money, and take a lot of energy.

order to acquire space for the

the initiative.

» collective interest

ngeagents

movement

Movement starts with change agents.
They have ambitions, see opportunities,
or want to solve problems and take
initiatives. When they meet there is
energy being generated.

Seek dialogue with managers in

next step in the development of

= Managers

structure

iree actor

Managers take responsibility for the
structure. They want to reach targets, and
manage the available space to get things
done.
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‘3“ Survivors have limited capacity for
o . taking risks. Their prime focus is
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Questions for specific cases: Only ask survivors to contribute
) ) ) when it is clear to them that their
[1] Which roles are being performed by actors involved? position is not at risk.
[2] Which positions do they hold in the formal structure? ?c‘)"’lvg‘;%f' t:‘c?r'];‘?g'g:?:a‘é” what
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[3] Who act as survivors, from whom no contribution should B i o 5 i
be expected in the short run?
[4] Does the network of change agents have sufficient energy 5 . .
and position to enter into communication with Vi VTS VRIS (11 T v
- called the advanced Triangle of
gatekeepers? Change or the
[5] Who takes the role of the Free Actor? Triangle of Change 2.0.
[6] What could be the next step in the initiative?
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